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Sinuo Equipment Engineering Co., Ltd. is joint ventured by People Electrical 
Applicance Group, one of China’s top 500 enterprises, and Jiangsu Suoxin Electrical 
Equipment Co., Ltd., and it is now transforming its business from previous sales of 
the transformer, equipment and cable into research and development, production and 
sales of the amorphous alloy material and product. Along with the rapid 
development of China’s power industry, as well as the further national requirements 
and attention on the “energy saving and emission reduction” work, the amorphous 
alloy materials and amorphous alloy transformers will be widely promoted by the 
government with its characteristics of superior performance, low loss, energy saving 
and environmental protection, and it will surely have a broad market prospects in the 
next decade. Faced with such a good market opportunity, it is the problem that Sinuo 
requires careful thought and research on that how to seize the opportunity to develop 
itself. To the end, it is particularly important to quickly develop and implement 
effective strategies to strengthen the competitiveness of company and to seize the 
market, according to the actual situation of Jiangsu Sinuo. 
This paper includes 7 chapters: chapter 1, describing the background of 
company strategy; chapter 2, brief review on the relevant corporate strategic 
management theory; chapter 3, firstly analyzing the macro-environment of the 
company, including lawsuit and policies, the economic situation, social culture and 
technological change, and secondly analyzing the course of development and current 
status of amorphous alloy transformer industry; chapter 4, analyzing the current 
situation of the company; chapter 5, analyzing the internal strengths and weaknesses 
and external opportunities and threats of the company with SWOT analysis model, 
and then proposing the strategies; chapter 6, introducing the strategic planning and 
the implementation of safeguards; chapter 7, making a brief summary. 
On the base of analysis and relevant materials about Sinuo and amorphous alloy 
transformer industry , this paper tries to manage the business administration 













annalysis methods to propose strategies for the company. The mainly conclusions 
and suggestions are as follows. 
This paper argues that amorphous alloy transformer industry will have a great 
market potential and based on the internal and external environment, the company 
faced with, as well as the strengths, weaknesses, threats and opportunities, Sinuo 
should take the growth strategy (SO strategy ) and torsion strategy (WO strategy ) as 
the overall strategy. At the same time, Sinuo should take measures to guarantee the 
implementation of the strategies above, such as actively adjusting the business 
structure, accelerating technological upgrading, consolidating marketing advantages, 
improving the systems of human resources and information, improving the financial 
management function, optimizing the organizational structure and strengthening the 
building of enterprise culture. In addition, this paper also puts forward the specific 
investment planning of the new construction project to implement the strategy. 
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